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NOTICE OF LANDAFF SCHOOL BOARD MEETING-Draft

Agenda
September 2, 2025 @ 6:30pm

Location: Landaff School
813 Mill Brook Rd, Landaff, NH

Present: Present: SAU Superintendent CJ Watson, Head Teacher Molly Culver, School Board
Chair Matt Copithorne, School Board Vice Chair John Barth, School Board Member Michelle
Beaudin, Financial Administrator Toni Butterfield, Landaff School Board Clerk/Secretary Jennifer
L. Cartwright
Public: Jason Cartwright; Heather and Eric Santos

I.  Callto Order: Matt called the meeting to order at 6:39PM.

Pledge of Allegiance: The pledge of allegiance was recited.
lll.  Approval of Minutes

A. Public board meeting minutes- August 7, 2025: John made a motion to accept
the minutes as amended; Matt seconded; the motion carried.

B. Non-public board meeting minutes- August 7, 2025: John made a motion to
accept the non public minutes; Matt seconded; the motion carried.

C. Public board meeting minutes- August 13, 2025: Tabled until the next meeting.

IV.  Public Input:

Any Citizen wishing to speak will identify themselves with their name and address and speak for no
longer than three (3) minutes. See Board policy BEDH.

V.  New Business: John made a motion to amend the agenda to include tuition
history; Michelle seconded; the motion carried.

A. Music Teacher Update:

B. Tuition History: Michelle asked for information about the tuition history which was
answered through past minutes.

VI.  Continuing Business

A. FY26 Unified Services (Lisbon) update: Last year, the cost was $20,000.00 for
services and this year it will be $17,000.00; a discussion ensued.



https://docs.google.com/document/d/1qOarx_cQA3GYWjSLbeZ_DcmnwdSYtU44jNWiZ-LYo4o/edit?usp=sharing
https://docs.google.com/document/d/1uu2r3b7HO6wF9qJotkkuJ3cKranSWXRBIGrIUaPG3O8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_JvhRs0aiKcjXW9_QNk22sKneA7Q_pDOL7xQraV6PVo/edit?usp=sharing

B. Federal Grants: The grant meeting discussed what is allocated for Landaff,
waiting for final approval; IDEA funds offset the Bridges contract; Title Il and Title
IV are focused on professional development and student achievement; CIRCA
grant is designated for writing enrichment, preschool curriculum, and professional
development for preschool; Title Il or Title IV are designated for special education
training for the staff; the school is waiting for the release of funds.

C. Fencing Project: The school is having a hard time finding a contractor to install
the fence; a discussion ensued.

VII.  Standing Reports
A. Head Teacher:

1. Report: The year is off to a good start for everyone. The building is being
prepared for the 2026 inspection. The budget reviews are complete and
the grant planning is underway.

B. Superintendent:

1. Report: There has been continuing communication with Molly and the
board, partly to help ease the load for Molly and to help with developing a
plan to promote the good work that the Blue School does.

2. School Facility Renewal Process - follow up: The report is for the state; it
was supposed to be filled out yesterday, but not available at this time from
the state.

C. Business Administrator: The ending balance is $87,685.89.
1. FEiscal Year En 202
VIll.  Committee Reports

A. Executive Board (MC): CJ is doing a great job; the board needs to talk about the
data being presented by CJ at a later time. There was a discussion about the
decrease in the school population; Bethlehem Elementary is at capacity; there
was a discussion about what the SAU will look like in 2026.

B. Budget (MC): The committee needs to start thinking about the budget for next
year, and who is going to be on the committee; will post in the Landaff Ledger for
two more members.

C. Planning Committee (JB): The planning committee has met twice since August;
discussed quality of education; will draw up a survey to the high schools and the
middle schools to understand the courses offered, clubs, and sports; maybe
continue the committee for another year because of choice bill being passed;


https://docs.google.com/document/d/1SoVPp9G-kiJwrYUcjSYBU0QuqiDPeAiR/edit?usp=sharing&ouid=101663882946684729330&rtpof=true&sd=true
https://docs.google.com/document/d/1rfFC3iKsnVayk6TOdxzxAzRWOYmnM29XakxFewcrkBA/edit?usp=sharing
https://drive.google.com/file/d/1I5oUWQaqyAlCwnYNnOYU2A-1DaEzosXU/view?usp=drive_link

look at numbers from the state pertaining to scores and economics; discussion
about whether the committee could go into non public; discussion ensued.

D. Policy (MB)
1. Second Reading: Tabled until next meeting.

a) AB- parental bill of rights

IX.  School Staffing Notifications & Approvals

A. Hiring: Molly proposed the hiring of a 1-1 para; Matt made a motion to accept
the hiring of the 1-1 para; John seconded; the motion carried.

X.  Public Input

Any Citizen wishing to speak will identify themselves with their name and address and speak for no
longer than three (3) minutes. See Board policy BEDH.

XI.  Non Public Session RSA 91-A:3,ll: Matt made a motion to enter a non public
session at 7:23 PM; John seconded; Matt voted aye; John voted aye; Michelle
voted aye; the motion carried. Matt made a motion to come out of non public
session at 8:48PM; John seconded; Matt voted aye; John voted aye Michelle voted
aye; the motion carried. Matt
made a motion to table the hardship request pending CJ contacting legal for
advice; John seconded; the motion carried.

XIl.  Adjournment. John made a motion to adjourn at 9:13PM; Matt seconded; the
motion carried.

Next meeting: October 7, 2025

Submitted by;
Motice iz hereby made that public comment shall be made without expectation of a response by any School Board member to
wpiforEedbs st mgmé’ffe@gh@dh@m%mgl@mplamts about schoal personnel nor against any
person connected with the school system. The expectation of all in atténdance is to conduct themselves in a civil manner. The
Board respects the right of the public to communicate its stance of matters of interest, but meetings are scheduled in advance
o conduct business put forth on its publicly posted agenda only.



https://docs.google.com/document/d/15DFyBUciGq75XWT8YRyMPEpY3JdXK3QZ/edit?usp=drive_link&ouid=101663882946684729330&rtpof=true&sd=true
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